From: Matt Triana <matt.triana@flocksafety.com>

Subject: Re: KCHA Relocation Sync

To: Kameron Mason <KameronM@kcha.org>

Cc: Judd Kuypers <judd.kuypers@flocksafety.com>
Sent: August 26, 2025 10:55 AM (UTC-04:00)

*EXTERNAL EMAIL* This email originated outside of KCHA. Do NOT click or open unexpected links or
attachments. *NEVER?Y provide User ID or Password. If this email seems suspicious, click your PHISH ALERT
button (or forward to HelpDesk@kcha.org from your cell phone).

Kameron,

Understood. Do you have alternate locations in mind for FO14 and FO18? If so, please provide GPS coordinates. This is the best way to ensure we
place the cameras correctly. To get the GPS coordinates open Google maps, stay in the aerial view, zoom in on your preferred location and right
click. Copy the coordinates that come up and share them here. I will then get with our mapping team on the updates.

Regards

i' Matt Triana 0w s

Project Manager

949-547-3560 = flocksafety.com
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On Tue, Aug 26, 2025 at 7:47 AM Kameron Mason <KameronM@kcha.org> wrote:

Good Morning,

We can move forward with the following.

F#15
P#003
F#019 Valley Park East

F#20

F#014 and F#018 will need to be relocated to a different location.

Thanks,

Kameron Mason | Site Security Lead
600 Andover Park W., Tukwila, WA 98188
Mobile: 206-491-6630 | TTY: 7-1-1

www.kcha.org | Facebook | LinkedIn | Instagram

King County Housing Authority

Transforming lives through housing

i Report an Incident: Click here to access the Incident Reporting HomeBase site.

From: Matt Triana <matt.triana@flocksafety.com>
Sent: Tuesday, August 26, 2025 6:25 AM

To: Judd Kuypers <judd.kuypers@flocksafety.com>
Cc: Kameron Mason <KameronM@kcha.org>
Subject: Re: KCHA Relocation Sync
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*EXTERNAL EMAIL* This email originated outside of KCHA. Do NOT click or open unexpected links or
attachments. *NEVER?* provide User ID or Password. If this email seems suspicious, click your PHISH ALERT
button (or forward to HelpDesk@kcha.org from your cell phone).

Good Morning Kameron,

Happy Tuesday. We engaged with the city on permitting for the one location that fell in their ROW (camera FO18 on
your Deployment Plan). Based on the update I received from our Permitting team, the city does not allow LPR
cameras in their ROW. Which meant we had to find a private property location that kept the same intended capture. We
also had to slightly adjust the placement of FO14 as it was encroaching on city ROW. The camera now falls on KCHA
property per our maps.

I brought up the private property permissions in my last reach out. All cameras fall in KCHA property. I assume we
have your permission to move forward with scheduling these or do we need to wait?

Please let me know if you have any questions.

Regards

ﬁ Matt Triana B ® o=

Project Manager

' 949-547-3560 = flocksafety.com
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On Sun, Aug 10, 2025 at 5:00 PM Matt Triana <matt.triana@flocksafety.com> wrote:

Hi Kameron,

Hope you're well. Outside of the one location we show as being in city ROW, FO18 on your Deployment Plan, all
other locations are coming back as falling private property (PP). In order to install at these location we need our PP
Permission form completed and signed by the property owner. Please find it attached. They can also simply share an
email with us stating they approve of the install.

We will get started on the city permitting. Do you happen to know any of these property owners? If not we can do
some digging to find out who the property is registered to. Usually getting the permission to install means more
coming from locals as opposed to some guy from a company the owner has probably never heard of.

Please let me know if you have any questions.

Regards

i' Matt Triana oo

Project Manager

" 949-547-3560  flocksafety.com
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On Fri, Aug 8, 2025 at 12:22 PM Judd Kuypers <judd.kuypers@flocksafety.com> wrote:

Hi Kameron,

I'd like to introduce you to Matt Triana, our best project manager here at Flock. He’s supporting one of your King
CO locations that’s currently in his queue.

Would you be open to connecting with him to keep things moving?

Best,

ﬁ Judd Kuypers s = s @

Account Executive

480-695-6745 = flocksafety.com

https://flocksafety.chilipiper.com/me/judd-kuypers/meeting-with-judd-kuypers
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